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Vision

A vibrant community where atheists, agnostics, humanists, and their families can meet, support
each other, have fun, and explore ethics, science, and the human condition. We seek to
establish a positive presence that contributes to the society at large.

Mission
To support and build up the secular community by providing a physical space and a broad
range of activities that encourage learning, critical thinking, altruism, and fellowship.

Who We Are

Formed in February 2013 as a chapter of the American Humanist Association, the Secular Hub
started out as a center for atheist and other secular groups in the Denver Metro Area. It has
since evolved into a community of its own, becoming the largest, member-run secular
organization in Colorado. It’s a friendly place where non-believers find camaraderie, learn, and
give back to the community. Its members organize educational events, social activities, and
volunteer opportunities.

Hub activities embody our values of community, altruism, reason, and education, including:
e Bringing in high-profile speakers such as Seth Andrews and Aron Ra
Hosting local experts on topics such as evolutionary biology and Denver history
Weekly Coffee and Community and monthly Pancake Breakfasts
Hikes to places like Dinosaur Ridge and get-togethers such as our annual picnic
Weekly movie nights and monthly dinner and a movie
Community service such as street cleaning and food/clothing drives
Alphabet Soup (discussing identity and diversity) and a bi-weekly meditation

The Hub also continues to build and unite the community of secular organizations across the
front range through joint programming with partner groups and providing use of its space to
them for events and meetings.

Membership

The Secular Hub is growing fast. In 2016, a goal was set to increase membership to 240
members. In 2017, the Hub surpassed that goal by adding on nearly 100 members. This growth
was on top of membership dues being increased from a minimum of $45/year to $60/year.
There are currently five membership levels, with the highest being $100/month.
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Structure

The Hub is governed by an elected board of seven members. Each board member is elected for
a two-year term and can serve multiple terms if elected. The Hub is 100% volunteer run and
various committees help plan and execute events, outreach, and service.

Secular Hub 2017/2018 Board of Directors

. Board Role
Officers
] e Mission: set priorities and develop strategies to
Chair: Greg Douros achieve them, oversee program implementation,

Vice Chair: Barb Sannwald and evaluate effectiveness; ensure the necessary
Secretary: Becky Greben resources of leadership to implement the mission
Treasurer: Dianne Bailey

e Financial: take responsibility for the
organization’s financial integrity and
“At Large” Directors accountability; ensure the necessary resources of

Dirk Huizenga funds to implement the mission

Chris Shelton e Legal perform duties in good faith and in
Chauncey Williams compliance with legal and fiduciary obligations
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The Hub maintains itself through membership dues and paid-events. The paid-events are
usually for well-known atheist speakers, with members paying a discounted rate. The Hub
maintains between $13,000 to $14,000 in its bank account on average from month to month.

2016-2017 Secular Hub Income $39,459
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Our Goals for 2017-2019

1. Build and begin a fundraising campaign to achieve a long-term use of a bigger space
either through a long term lease or purchasing a property

2. Grow the family demographic in our membership; become more receptive to families to
help build community

3. Expand participation from members on committees and during events

4. Better-define our relationship with affiliates and expand cooperation with other secular
groups for our mutual benefit

5. Rewrite the Secular Hub Bylaws to reflect the new state of the Hub

Our membership and needs have outgrown the Hub’s current 1,700 square feet of space at
3100 Downing Street. The demand from Secular Hub groups and affiliated organizations for
space means we often turn down requests for activities because the calendar is fully booked. A
bigger space would allow for multiple activities to occur for multiple groups, including our
affiliates and allied groups. Furthermore, since the current location only holds 90 people, we
reach capacity quickly when we hold events for well-known speakers and therefore must end
ticket-sales early and turn people away at the door.

Our current rent and utilities monthly cost is $1,800 and is projected to increase to $2,004 in
2018, $2,065 in 2019, and $2,127 in 2020. Our new lease states that we can end the lease with
60 days notice before the end of the year if we find a new location. To get an idea of the cost,
renting a new space with 2,400 square feet would be $3,500 a month, a $1,500 increase, but
our square footage needs will be more. Ideally, the Hub could raise enough money to buy a
building, which could cost $1,000,000 or more, depending on the size and property. A recent
space for purchase in Denver that met our needs at 12,000 square feet cost $1,250,000.

The building/space we are looking for would contain a large hall that could seat 200+ people
(with the ability to split into smaller sections), a large parking lot, kitchen, 2 restrooms, storage
space, and a minimum of 4 rooms (1 office space, 1 conference room for 20 people, 1 children’s
room, 1 meeting room).

Strategies
e Build and begin a multi-faceted fundraising campaign that frames the Hub’s needs for a
larger space and the cost it will entail.
e Grow membership while sustaining existing members
e Explore restructuring membership dues to increase funds

Secular Hub, www.secularhub.org, info@secularhub.org
Location: 3100 Downing Street, Denver, CO, 80205 Mailing: P.O. Box 2519, Denver, CO, 80201



mailto:info@secularhub.org

A

: -« 2017-2019 Secular Hub Strategic Plan

Community * Altruism * Reason * Education
Secular Hub
e Encourage members to donate more in general and to increase their monthly dues
contribution (half of the membership is paying the minimum). Perhaps incentivize a
higher membership level.
Hold more big-name events
Establish an earmarked building fund and/or a reserve fund; set aside a certain amount
of funds each month.
e Explore grants and big donors

The Hub currently does not have a major family component and members want to change that.
There is a small but growing number of members with families and we want to support them to
create more family-oriented programming.

Strategies
e Recruit members who have families to plan family-oriented programs and get-togethers
e Schedule more family-friendly events such as trips to the zoo, museums, and parks.

For the first several years of the Hub, the board was an active board that helped run the
committees and daily operations. We are now in a transition phase to a more managerial board
style and the current board has less involvement in committees than before. Our goal is to
empower committees by freeing them from direct board management and in the process recruit
more members to participate and take ownership over committees and Hub events.

Strategies
e Add members to committees that need support: Events, IT, and Finance
e Set up needed committees: Marketing, Fundraising
e Improve and better-execute internal processes
= Establish processes for day-to-day maintenance of the building
and the organization, and for other tasks
= Clearly define jobs that are needed to carry out the processes;
e.g, food buying
= Develop support documentation or procedural checklists
e Expand/enhance participation from members on committees and during events
= Provide Board support in a fashion to make it easy for committees
to do their job
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= Develop clear lines of responsibilities for the various roles and a
vetting checklist for committee members.
= Give committees autonomy with some oversight. Committees
should not have to refer every decision to the Board and do not
necessarily need the presence or assistance of a Board member.
= Add to our website instructions on how members can host their
own events; Add monthly themes to our webpage under Events
e Incorporate our values [C.A.R.E.] by name in communications and at events so
that membership owns them.

The Secular Hub hosts many groups for their meetings and events. When the Hub first started,
a major reason was so affiliated atheist and secular groups would have a space to meet. Since
then, the Hub has evolved into its own group and the limited space of the Hub has become
more expensive, along with the need to find a bigger location. There is need for affiliates to
contribute financially under a formal relationship that is mutually agreed to.

Hub Groups and Projects:
Secular Hub Podcast, Secular Volunteer Corps, Secular Sisterhood

Affiliates:

Freedom From Religion Foundation, Recovering From Religion, Life Ring, Freethinkers in AA,
Survivors Network of Those Abused by Priests, Humanists of Colorado, Atheists Helping the
Homeless

Allies:
Sunday Assembly, Jefferson Humanists, Pikes Peak Atheists, Boulder Atheists

Strategies

e Better define our relationship with affiliates;

e Determine what types of groups are affiliates; does this include “in-house” groups?

e Improve/expand cooperation with other secular groups, both in-house and external
groups, for our mutual benefit. Example: Hold a statewide leadership conference

e Consider collecting “dues” or some kind of fee for use of the facility by affiliates that
collect dues
Create more in-house affiliates or groups
Better define our status with the AHA.
Look into drafting and submitting legislation: Working with other groups might be helpful.
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The Hub Bylaws were written when the Hub was primarily being used as a space for other
groups with some of its own activities. Now that the Hub has evolved into an organization that
drives its own programming and events, a new set of bylaws are needed that clarify and
strengthen its status as a member-run organization.
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